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Discovering its own niche

WITH THE ACQUISITION OF FRENCH CRUISER BUILDER GARCIA YACHTS IN MAY, GRAND LARGE YACHTING
IS HONING ITS BRANDS TO EXPLOIT THE LUCRATIVE BLUE-WATER NICHE

small,” says Stéphan Constance, co-founder

of Allures Yachting in Cherbourg, France.
The company, well-known for its aluminium-hulled
sailing yachts from 12m-16m (40ft-51ft), is now
a subsidiary of Grand Large Yachting — a French
holding company that was set up in 2009 to oversee
growth in the long-distance cruising segment. It’s a
niche market that Constance is keen to exploit.

“We decided last year that it would make sense to
focus on blue-water, long-distance cruising because
all of the players in this field are small,” says
Constance, referring to the group’s recent buy-out
of French aluminium cruiser manufacturer Garcia
Yachts in May this year. “By adding small companies
to the group — and we only ever look for those with
a very strong brand name and a distinctive image
— we can share best practices between the yards,
creating value through cost synergies.”
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Allures shipyard in northwest France, Garcia
builds aluminium sailing yachts from 15m-35m
(50ft-115ft), although its core market is high-end
boats from 18m-21m (60ft-70ft) for long-distance
cruising. Today, more than 300 Nouanni, Maracuja
and Passoa series yachts are said to be cruising the
world’s seas.

“The acquisition was consistent with our long-
term strategy for growth,” says Constance. “They
compete with Oyster and other similar types of
boats, but with Garcia everything is fully custom.
They excel at aluminium boats, and most of the time
they’re centreboard or lifting keel. It’s in the DNA of
the yard to do variable draft.”

Founded in 1974, Garcia fell into financial trouble
at the height of the global crisis, having failed to
secure the funds needed to expand the range and
drive the brand forward. The company changed
ownership several times over the last five years, but
a lack of investment for new product development
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funexplored territories. “We believe that

lic recovery will be stronger and arrive sooner
'S than anywhere else,” says Constance, whose
1y is also seeking a major UK distributor.

r the future, Constance does not rule out
:quisitions. “We would rather be active than

”” he says. “It’s not our priority but we will

r opportunities if and when they appear. In
erience, integrating a shipyard that operates
ame market can create value — most notably
1 synergies.”
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